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Background

At the 2004 AGM, then Shareholder Rodney Richards asked the question [Tivhat identified
trigger does the MAG Board have that would initiate an aircraft replacement proce ss 7.

As there was no current policy on this issue a Aircraft Replacement Committee was set up to
investigate the future requirements of the fleet serving the Melbourne Aviation Group.

This Committee comprised Rodney Richards (Chair), David Giddy, M artin Skinner, Bob Barrow
and Peter Cossins. The Committee deliberated for about nine months and reported back to the
MAG Board in June 2005.

At the subsequent AGM, a presentation was made to Shareholders regarding this report. As a
result, a motion from the floor was made to accept one of the recommendations and to proceed
immediately with its implementation. The specific recommendation was to replace BJZ with an
updated model 182S or 182T. The motion was subsequently supported and carried.

The funding model for the proposed acquisition included the sale of VH - BJZ supplemented by
a Share Issue to bridge the gap between sale and buying price.

2006- 2007

At the next Board meeting Bob Hayter was tasked with the job of selling BJZ, while the Aircraft
Replacement Committee was to identify possible acquisitions. Secretary Russel Barnes wrote
to all owners of C182/ on the Australian Register to determine if any were for sale. This action
brought forward some possible aircraft for further investigation, including an excellent extremely
clean aircraft located at Barwon Heads. In spite of quite good purchase prospects, the Board
determined that it would be financially necessary to sell BJZ first before any purchase could go
ahead.

It was also agreed that the new aircraft should have a Garmin 430 similar to BJZ and NBE as
per the Aircraft Replacement Committee’s recommendations . If the Garmin 430 was not in the
prospective aircraft, then the budget must include a retrofit.

An unfortunate incident in 2006 put the purchase process back until late in the year. In
December of 2006, we received an offer for BJZ that was satisfactory and proceeded with the
sale. Bob Hayter, Peter Cossins and Russel undertook a delivery flight to Acherfield in late
December.

At the same time, Russel Barnes had again sent out letters to all C182 owners on the register.
Amongst the respondents was Julie Borshman n who was about to put her C182S on the
market. The aircraft was located at Essendon and the rest is hi story [T




Finance Director Rodney Hunt
apparently in a great deal of
pain handing Maintenance
Director Bob Hayter a cheque
to the value of $247,500.00 at
a meeting at RVAC.

Bob seems happy enough
though !!!

Director Rodney Richards in front of the
newly registered VH-CXZ.

If you dont like the aircraft [Chlame
Rodney, his simple question at the 2004
AGM started us on the road to buying it.

Seriously, it is an excellent acquisition and
MAG is very lucky to get hold of such a
wonderfully kept aircraft.

| overheard Julie/s off- sider saying that if
any LAME was caught inside without
suitably protecting the interior, they would

Bob handing the cheque to Julie [I
Neither look particulary unhappy about all
this.

(I know Julie was putting on brave face
[Bhe was a bit sad really as CAZ, now
CXZ was really her baby.)
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Deep and meaningful discussions going on
here.
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Getting ready to tow outside.

Nearly there . Outside



